[bookmark: COMMENDATIONS]STATE OF TEXAS

COUNTY OF BRAZORIA

CITY OF LAKE JACKSON

BE IT KNOWN that the City Council of the City of Lake Jackson met on Tuesday, September 8, 2020 at 6:30 p.m. in Regular Session at 25 Oak Drive, Lake Jackson, Texas, in the Council Chambers at the Lake Jackson City Hall with the following in attendance: 

Bob Sipple, Mayor 					Modesto Mundo, City Manager	
[bookmark: _Hlk40769681]Vinay Singhania, Mayor Pro-Tem			Meagan Borth, Interim Assistant City Manager
Matt Broaddus, Council member			Sally Villarreal, Assistant City Secretary
Gerald Roznovsky, Council member			Sherri Russell, City Attorney
Buster Buell, Council member			Sal Aguirre, City Engineer
Jon J.B. Baker, Council member			Sabrina England, PW Director
							Paul Kibodeaux, LJPD Chief

Staff remained in their offices ready to answer questions if needed.
											
PLEDGE OF ALLEGIANCE
Council member Singhania led the pledge of allegiance.

INVOCATION
Council member Buell led invocation.

VISITORS
There were no visitor comments. 

[bookmark: 1._PRESENTATIONS][bookmark: A._Brazoria_County_Mission_22_Day_Procla]PROCLAMATION – PATRIOT’S DAY, SEPTEMBER 11TH
Mayor Sipple read the proclamation.

ANNUAL REPORT FROM THE BRAZOSPORT FINE ARTS COUNCIL – WES COPELAND
Wes Copeland presented the annual report from The Brazosport Fine Arts Center and thanks Council and staff for their continued support. 

Council member Roznovsky commended Mr. Copeland for a job well done. 
CONSENT AGENDA
A. [bookmark: _Hlk46841699]Approval of Minutes – July 20 & August 17, 2020
B. Minutes of Boards and Commissions
C. Approve Holiday Schedule For 2021 and move Council Meeting dates from January 18th, to January 19, 2021; February 15th to February 16, 2021; July 5th to July 6, 2021 and September 6th to September 7, 2021.   

On motion by Council member Buell second by Council member Singhania with all present members voting “aye” the consent agenda was approved as follows: 

A. [bookmark: 3._REGULAR_AGENDA]Approval of Minutes – July 20 & August 17, 2020 - approved
B. Minutes of Boards and Commissions – accepted 
C. Approve Holiday Schedule For 2021 and move Council Meeting dates from January 18th, to January 19, 2021; February 15th to February 16, 2021; July 5th to July 6, 2021 and September 6th to September 7, 2021. – approved  

DISCUSS AND CONSIDER CO-SPONSORSHIP WITH BRAZOSPORT CENTER STAGES FOR “PLAYS ON THE PLAZA” EVENT ON SEPTEMBER 25TH & 26TH – WES COPELAND
Mr. Copeland went over the plan and event. 

Mr. Mundo stated rather than waiving the fees it would make more sense to co-sponsor.  The funds from the Hotel Motel Tax the City gives them would just be coming right back to the City.  

Council member Roznovsky thought it was a great opportunity and he appreciated the entertainment they are providing.  It opens up what The Center actually does to a lot of people. 

Council member Broaddus asked if there was a set number of tickets they are selling.  

Mr. Copeland went over the possibilities for seating taking into account the social distancing.  They are asking that people reserve spots, but it is free.  There would be no more than 100 people per performance. 

Council member Buell mentioned the people walking around that may just want to see what is going on.  

Council member Roznovsky mentioned people parking in the Library parking lot watching from there.  

Mr. Copeland stated there would be fencing to keep people out of the social distancing area. 

Council member Baker asked if there would be security.  Mr. Copeland there would be paid security. 

On motion by Council member Singhania second by Council member Buell with all present members voting “aye” the co-sponsorship with Brazosport Center Stages for “Plays on the Plaza” event on September 25th and 26th was approved.    

DISCUSS AND CONSIDER DISCOUNTING SEWER FEES FOR WATER USED TO WATER LAWNS – ROGER WILLIAMSON 
Mr. Williamson stated he felt he is being overcharged sewer fees for water used to water lawns.  Mr. Williamson did not feel it was fair since it never goes to the sewer.  He thought taking the average of the other 9 months and charge that for the summer months.   

Mr. Mundo mentioned this has been looked at in the past.  It can be reviewed again during a rate analysis review.  
 
There is an option of winter average.  This is where you would take, i.e., Jan – Mar, look at the average and structure their rates according to that fashion.  There is a fixed fee for the water treatment system.  If we were to go on a winter average it would raise the base rate.  We are trying to collect $7 million for the system.  The City has chosen to have a cap rather than a winter rate.  The City must still collect the $7 million.  We could look into the average but when it has been looked at in the past, council was hesitant because it would raise the base rate.  This is very similar to the pool fees in stopping the limit in filling pools.  

Council member Roznovsky also noted there is an annual cost to run facilities.  In the studies done in the past, it shows it would increase the base rate.  This has a significant impact on people on a fixed income.    

Council member Roznovsky asked when the next analysis is due.  Mr. Mundo it has probably been 3-4 years since the City has done one. 

Mr. Mundo stated there is no right answer, however, the City is trying to be as fair as possible.  

Council member Roznovsky asked if the sewer rate was the same for residential and commercial.  Mr. Mundo said the cost is the same, but there is a cap on residential sewer and not on commercial sewer. 

Council member Singhania stated once we have more data, the City can make a more informed decision. 

Council member Broaddus asked for clarification for the City metering water, but not sewer.      

Mr. Mundo said it is capped at 12 for residential because there is only so much water they can use.  

Council member Roznovsky stated we could also adjust the cap, but there would be consequences somewhere else.    

Council member Broaddus asked if there was an estimated average of what watering a yard would be as far as percentage. Would it be 10% or 50%? 

Mr. Mundo stated his observation of a family of 4-5 probably uses about 8-10 thousand gallons of water per month.  A family of 2 would use a lot less.  So, if you go to a winter average, it would be different for every household.  During the summer when your water usage goes up, the City is collecting approximately $2 million.  If you take that $2 million out, then you must look for that $2 million in the fixed cost.  That amount must be brought in to operate the system.   

Baker asked how other local cities are calculating their average.  

Mr. Mundo remembered that Pearland is on winter average.  He believed it is about 50/50. 

Mayor Sipple mentioned this coming up in the past.  Adjusting the cost affects everyone.  Mayor Sipple stated the way the city is charging for sewer is the fairest way.

Mr. Mundo stated it is nothing that City staff is against, it just has to be analyzed with a rate analysis to make sure it is calculated correctly. 

Commercial accounts use more and sometimes have a separate meter for landscaping.    

Council member Broaddus asked if a resident’s bill goes to two different places. 

Mr. Mundo said it goes to the utility fund.  When a citizen pays for their utilities, they pay for water, sewer, and sanitation.  The City divides the expenditures and revenue by proforma, but it is still one pot.    

Council member Roznovsky stated City council would look into a study and re-evaluate it again. 

Mayor Sipple thanked Mr. Williamson for his request. 

APPROVE PROPOSED ALDEN DEVELOPMENT MEMORANDUM OF UNDERSTANDING
Ms. Darcy stated their presentation was shared with the Planning Commission and it was received quite well.  Ms. Darcy also stated the time it takes for a developer to start to where Council votes on something can take a lot of time.  To get to this preferred state of negotiations, they felt the Memorandum of Understanding would work well.  The intent is to memorialize the decision points that were reached.  
Ms. Darcy went over the following presentation:
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Mayor Sipple thanked Ms. Darcy for their work on the MOU.  

On motion by Council member Baker second by Council member Singhania with all present members voting “aye”, the proposed Memorandum of Understanding was approved.  

DISCUSS AND CONSIDER RESIDENTS REQUEST TO ALLOW GOLF CARTS USE ON CITY STREETS – CHRIS RODRIGUES
Mr. Buell made a suggestion before discussion started.  He asked if facemasks could be dropped while someone is speaking.  It is very hard to understand what people are saying while they are wearing their facemasks. 

Ms. Russell stated the laws on golf carts.  If you do not have an ordinance in the city you can only drive them to the golf course and back.  They cannot be on any road that goes over 35 mph.  This just means Lake Jackson is out.   The City can pass an ordinance allowing golf carts to be on all the roads that are 35 mph or less, but the problem is you cannot register a golf cart.  You must have a driver’s license to drive it.   The request that was received was for his daughter to drive the golf cart from Chestnut to Dixie Drive to get to Kroger.  That is a dangerous road.   You cannot pass an ordinance just for one person to drive the golf cart, you would have to let everybody drive golf carts on the roads that are 35 mph or less.  
If you do it for one, you must do it for all.  

Chief Kibodeaux stated this letter was received for a special circumstance.  He stated a driver’s license would be required to operate any vehicle and this person does not have a driver’s license and may not be able to obtain one due to health issues.  

Chief Kibodeaux stated he tried to reach out to this individual twice, but he did not get a response. 

Council member Broaddus asked if it could be street by street or would it have to be city wide.  

Chief Kibodeaux stated it would have to be city wide.  This city has too much traffic for golf carts on our roads. 

No action was taken on this item. 

CAST BALLOT FOR TEXAS MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL BOARD OF TRUSTEES ELECTION
Mr. Mundo stated TML is the City’s provider for insurance for liability and property.  Mr. Mundo stated he only knew Mr. Herrera.  

On motion by Council member Singhania second by Council member Roznovsky with all present members voting “aye” it was decided to vote for all the incumbents.    

DISCUSS AND CONSIDER AN ORDINANCE AMENDING SECTION 102.1 OF THE CODE OF ORDINANCES BY REVISING FEES TO BE CHARGED FOR WATER, SEWER, GARBAGE AND DUMPSTER SERVICES – FIRST READING
Mr. Mundo stated the only change is for roll offs, compactors, and fees for dumping at the mulch site.  The City is currently not covering the cost for picking up roll offs.  The increase is only 10% for roll offs and compactors and $1 for the mulch site. 

On motion by Council member Roznovsky second by Council member Buell with all present members voting “aye” the first reading of an ordinance amending section 102.1 of the Code of Ordinances by revising fees to be charged for water, sewer, garbage and dumpster services was approved.  

DISCUSS REPEALING CH. 51 PUBLIC SWIMMING POOLS AND SPAS AND AMENDING THE 2018 INTERNATIONAL SWIMMING POOL AND SPA CODE
Ms. Russell stated at the last meeting the City adopted the state mandated code.  The focus on the new adopted code is on building the pools, putting up fences and making sure they are safe.  We do not need that anymore, but now need the operation of the pool.  

Ms. Russell went over some of the changes she is proposing for the amendment. 

AWARD BID FOR SLUDGE REMOVAL AND AERATION BASIN CLEANING TO MAGNAFLOW IN AN AMOUNT NOT TO EXCEED $75,000 
Mr. Mundo stated $100K has been budgeted for this line item.  The bids received were reviewed.  

Mayor Sipple asked if the City has used MagnaFlow in the past.  

Ms. England stated the City has used them for this very process and we trust that they will do a good job.   Also, with them using our sludge manifest we feel they will do exactly what we ask.   

On motion by Council member Roznovsky second by Council member Baker with all present members voting “aye” the bid for sludge removal and aeration basin cleaning to MagnaFlow in an amount not to exceed $75,000 was approved.  

DISCUSS SCHEDULE OF FUTURE BOND ISSUE 
Mr. Mundo wanted to get feedback from Council as to when the bond issues would want to be brought back. Would Council want to bring back the Bond Task Force to see if they would want to make any changes.  There is still time and it is not needed, but just a thought.  
	Comment by Sally Villarreal: ent
Council member Buell asked if we could send an e-mail and ask if they wanted any changes?

Mr. Mundo said we could survey and not necessarily have a face to face meeting.  

Council member Roznovsky thought they could prioritize the items they suggested.  Where would they prefer to spend the dollars?  Council member Roznovsky also thought Council would want to come back and discuss the options again. Instead of building a new City Hall, perhaps having annex buildings, and moving a department.  This is just a thought.  It could cut cost by leasing a building within the City instead of building new.  

Council member Singhania was not sure how the economy would be.  He was concerned about taking it to the voters during this time.  Is this something that should be put on hold and wait for the economy to come back up?

Mr. Mundo stated getting them to list their priorities as Council member Roznovsky suggested would be a good idea.   

Council member Buell also agreed with Council member Singhania about the economy. 

Mr. Mundo stated we would need to know by February if we would want it to go for election next year. 

The consensus is to send an electronic survey to the Bond Task Force for them to prioritize their decisions. 

COVID -19 UPDATE
Mr. Mundo stated the only change is the website posting.  Ms. Borth brought up the update for Council to see on the website.  It is an accumulation of the numbers.  This is like what the county does.  Mr. Mundo stated we were doing press releases, but now all you have to do is look at the website and see the updated numbers.  

ITEMS OF COMMUNITY INTEREST
Buster welcomed Mr. Mundo as the new City manager and the Interim Assistant City Manager, Ms. Borth.

Council member Singhania was very annoyed by vehicles with very bright headlights.  Council member Roznovsky stated there is a requirement that the headlights can only be a certain height, but inspectors are not always inspecting that. 

Mayor Sipple asked Mr. Mundo to find out what the regulation is and share it with council. 

Council member Roznovsky stated he is getting questions about when the Oleander project will be completed.  The residents are seeing increased color in their water. 

Mr. Aguirre stated there was a recent extension of the water line that likely contributed to the discoloration.  Weather permitting this project should be completed by mid-October. 

Council member Roznovsky reminded everyone that the Mayoral candidate forum is tomorrow.  Council member Roznovsky gave the instructions on how to view it.  

Council member Buell reminded everyone about Mr. Yenne’s retirement party coming up on Thursday. 

Council member Singhania mentioned a Planning Commission item.  Shared bike lanes will be coming to Council.  

Mr. Mundo reminded Council about the September 11th remembrance. 

Next week is the ribbon cutting for Bess Brannan and OM Roberts Elementary.  

[bookmark: 4._ADJOURNMENT]ADJOURNMENT 
[bookmark: _Hlk44581598]There being no further business the meeting adjourned at 8:04 p.m.

These minutes read and approved this______ day of _____________________________ 2020.



								____________________________
Vinay Singhania, Mayor Pro-Tem 

______________________________
Alice A. Rodgers, City Secretary
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Roadways -

Prior Proposal Proposed MOU

« Did not adhere to City’s street * Generally adheres to City’s street
classification system classification system

* Requested variances from r-o-w/ * Requires independent TIA
paving widths/nomenclature considering both internal and

* Provided no Traffic Impact external impacts
Analysis (TIA) * Any variances will be negotiated

* Requested 900’ long cul-de-sac in context of the TIA

* Cul-de-sac governed by greater
of 500’ or 24 units fronting
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Utiities o

Prior Proposal Proposed MOU
+ 3500 ESFU requested * Acknowledges current capacity
at 450 ESFU

« Limits full capacity to 3500 ESFU
or 1 million GPD, whichever
comes first

* Alerts developers of
requirement to construct above-
ground storage and
pressurization system as needed
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Miscellaneous -

Proposed MOU

« Identifies requirement to dedication two sites of up to two acres each
for municipal services

« Acknowledges that consent conditions for the Alden Municipal
Management District will need to be presented to Council

* Requires developers to provide drafts of both residential and
commercial property restrictive covenants

* Recognizes that as planning progresses, the commitments contained
in the MOU will be memorializes in various binding legal agreements
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Lessons Learned (2019-2020)

Without expressed conceptual
development guidance,
developers will naturally seek
the greatest amount of
flexibility...

The time taken to reconcile
the goal of greatest flexibility
with the City’s desired
outcomes for Alden can take
months, and burn through a
ot of good wil..

Outcomes Going Forward

Make prospective
developers aware of the
City's preferred
development concepts as
part of early due diligence
toinform early pre-
submittal conversations
with City staff, leading to
more time-efficient
approval processes...and
time is...$55
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Intent and Purpose

Intent Purpose
Memorialize certain decisions Provide a framework reflecting
regarding various development Council’s vision for Alden on which
issues that were reached by the the current owner and future
Planning Commission and City developers can rely in making
Council during the last developer development decisions; and, which
proposal effort in late 2019 and may diminish the length of due
early 2020. diligence review periods for

prospective purchasers.
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Land Uses

Land Use Breakdown

Prior Proposal

Proposed MO

Total Utility Capacity 3,500 ESFU 3,500 ESFU or
1 million GPD
Total # Dwelling Units 3,000 2,800
Total Multi- Family. 750 600
M-F Density 25/Ac - 45/Ac 25/Ac
Total Single-Family Units. 2,250 2,000
R-2A minimum lot width 40' 50'
T-1 minimum lot width 20 20
Minimum Lot Allocation R2A 60’ width 20% 0%
Maximum Lot Allocation T-1 20' width 15% 200 units capped
Commercial As Reconciled See List See MOU
Public School Allowed In C(1) and SFRarea In SFRarea





